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Pulmonary and Critical Care Medicine Program Policy

Subject:	Educational Incentives (EVU)
Program Policy #:		
Approved:	Program Evaluation Committee	
Effective Date:	July 22, 2016		
Supersedes all previous policies and procedures regarding this subject and scope

Purpose
To establish criteria for providing Henry Ford Medical Group (HFMG) physicians within the Pulmonary and Critical Care Medicine program with a financial incentive of their recognition for their educational activities to maintain the academic culture of Henry Ford Hospital.
Policy
In accordance with MEP #310: Educational Incentives (EVU), the EVU system provides educational incentives, known as Education Value Units (EVUs) to HFMG physicians who surpass departmental expectations for medical education activities.  All MEP #310 requirements apply.
Pulmonary and Critical Care Medicine will use EVUs to reward and encourage faculty involvement in the areas of Teaching and Assessment, Educational Administration or Service, and Scholarly Activity, Research, or Quality Improvement with Trainees to address the department’s strategic education goals.  Within each area, points will be awarded for specified activities to address the department’s educational goals:
· Teaching and Assessment
· Didactics (Core Lectures, Grand Rounds, Journal Club, more than 2) - 1 point 
· Didactics given by faculty outside of the Division – 1 point for each
· Interactive Activities (Simulation) – 1 point
· Evaluation Activities (feedback sessions) – 1 point
· Curriculum Development (participation in curriculum development meetings) – 1 point
· Faculty Development – 1 point for each session
· Educational Administration and Service
· Recruitment – 2 points
· CCC Chair – 2 points
· CCC attendance >75% - 2 points 
· Program Evaluation committee service – 1 point
· Board Preparation Sessions -  1 point 
· Remediation/mentoring/coaching as part of a Performance Improvement Plan – 2 points
· Scholarly Activity, Research, or Quality Improvement
· Manuscript publication with fellow as primary author – 5  points
· National Presentation of Original Research with fellow as primary author – 3 points
· National Presentation of Case Report with fellow as primary author – 1 point
· Mentor of fellow for local/regional presentation (Pembine, MTS) – 1 point
· Active research mentor on fellow project - 3 points 
· Active QI mentor on fellow project - 2 points 
[bookmark: _GoBack]The program director, division head, and associate program director(s) are ineligible for EVU awards, with the exception of that for scholarly activity/research/quality improvement in which fellows are first author or primary presenter.
Faculty who have outstanding evaluations of >90 days will be notified, and if not completed before the submission due date for EVU allocations will be ineligible for EVU awards.  
Faculty within the Division of Pulmonary and Critical Care Medicine are ineligible to receive awards from the EVU allocations of both the PCCM and CCM programs for the same activity (for example Manuscript publication with CCM fellow is eligible only for EVU distribution from the CCM program)
This policy will be reviewed annually by the Program Director and Program Chair to ensure compliance with MEP #310 and the department’s strategic education goals. 
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